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30 Second Brief
Standardized, and finished an ongoing mobile redesign with 
tokens and components to speed up development. Expanded 
design to an early stage admin portal using the same tokens. 

My role Scope

Refined and expanded app 
redesign, extending to new 
admin portal.

Token and components 
creation collaborating with 
development, UI design.

Impact

Created 77 tokens, 8 text style and 12 components to 
standardize designs and speed up development. 
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Problem & Task
When I joined an ongoing redesign was incomplete 
and in active development. I was asked to quickly 

finish, standardize, and extend the redesign.



Standardizing through 
tokens and components

With development already underway, I first 

created 77 design tokens, 8 text styles, and 12 

reusable components. 

These could fix inconsistencies in the design 

while supporting reusable UI and code.

Primitives and semantics

gray-0 surface-raised

gray-100 surface-background

gray-700 text-secondary

gray-900 text-primary

Blue-700 action-primary

Components
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Before Color & Type

Tokens

text-primary

text-secondary

action-primary

surface-background

Raw & inconsisten
t 


values

After

header-page

header-section

label-md
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Before Spacing & Radius

Tokens

spacing-8

spacing-12spacing-16

spacing-48

spacing-16

Margin

After

radius-16

radius-360
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Other Screens
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Basic overview

Building admin portal with AI 
through defined architecture

The devs needed the portal within two weeks. 

To support this timeframe I first drafted the 

high level information architecture, then used 

that and defined tokens to guide AI creation.

Afterwards I cleaned up the AI outputs.
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Final human refined outputs
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Thank You
Case study by Ethan hawkes


